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Page VI - Complain of security restriction imposed by CIA. 
Recommend no legal restrictions in future. 


Page XXIII - 1st Hoover Report (1948) said excess of adm. personnel. 
This report says it still exists (excess) but due to number 
of buildings and compartmentation....(Task force appar- 
ently accepts fact that some improvement has been made. ) 

Page XXV Comment on the Command Relationships paper which 

evolved since lst Report (1948). The committee feels 

that due to seriousness of the problem continued study 
should be made to solve problem, to reach the best 
possible solution, prior tg outbreak of war. (This 
indicates further solution required. ) 


Page XXV_  - 1st Report (1948): Military do not reveal enough to 
(CIA?) on grounds of security. This report says 
situation is not solved. 


Page XXVIII Comment favorably on quality (CIA) improvement of 
scientific and medical intelligence -- handicapped because 
of inability of all intelligence community to operate in bloc. 


Page XXTIX - CIA not contaminated -- good security risk -- Dulles 
commented on favorably but report states he has taken 
upon himself too many operational tasks. Certain 
admin. flaws have developed in CIA which must be 
corrected. 


Page XXIX - Task force deeply concerned over lack of adequate 
intelligence data from behind curtain. Aggressive 
leadership and boldness is essential in order to get 
the info. 


Page XXX 


Majority of task force convinced internal reorganization 
of CIA is necessary to insure primary and vital functions 
are discharged without diversionary interests interfering 
with primary responsibility. 


Page XXX - Recommend watch-dog commission (Joint Congressional). 
as eo 
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Page 118: 


Page 118: 


Page 124: 


ARMY 


Relationship of Assistant Chief of Staff, G-2, to Other Intelligence 
encies. 


", . . G-2 operates generally in a healthy atmosphere of coopera- 
tion with the other Agencies in the intelligence community. The 
only areas of disagreement which currently exist stem from the 
proscriptions contained in certain directives of the National Secu- 
rity Council. ..." 


"There are certain attitudes taken by some Agencies which have a 
tendency to interfere with this overall effort, however, and these 
are evidenced in an over extension of the 'need-to-know' criteria. 
If this criteria could be given a 'need-to-know-all' connotation, a 
fuller degree of mutual understanding would result. ..... 
Having a source which has certain capabilities should be a matter 
of common knowledge within the community." 


"The Army is definitely not satisfied with this agreement (Agreed 
Activities) only accepting the terms as the best obtainable solution 
at this time." 


Pages 124, 125, 126 aredevotedtothe[  ——— —“—s*S™~SCSCSY 


Page 135: 


Page 137 - 


Conclusions: 


"The Army has a responsibility under Section 102 (d) (3) of the 
National Security Act of 1947 as amended and also under the 
provisions of NSCID 1, to engage in clandestine activities. The 
NSCID 5 therefore is in effect a denial of the Army's capability 
and statutory authority in this respect. The 'Agreed Activities' 
paper is only a partial recognition of this responsibility and does 
not fully permit the Army to meet the requirements of this respon- 
sibility or the exigencies of the situation. ". . . The Army has 
a very extensive capability for further exploiting the defector 
program but is prevented from doing so by the implementation 
of the provisions of NSCID 13 which relate sepeceay to the 
inducement aspect of that program." 


Recommendations: 


That the NSC revise NSCID 5 to provide for clandestine intelligence 


25X1 


activity on the part of the military services consistent with their 25X1 
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capabilities and statutory responsibilities under the National 
Security Act of 1947. 


", . . . That the implementation of NSCID 13 be extended to 
permit participation in the Soviet and Satellite Defector Induce- 
ment Program by the military services and CIA in direct 
proportion to the capabilities of each." 


U. S. NAVY REPORT 


Page 145: NSCID/1 requires CIA to furnish collected info of concern or 
interest to another agency to service attache or other local 
intell. rep. in the area. Reported to task force that in some 
areas this procedure is not being fully implemented. 


Page 146: Effect of Naval Blockade (China). Navy & Army have purview 
in the field. State and CIA are also furnishing info on this. 
Estimates of Navy and Army should be considered paramount; 
under terms of National Security Act of 1947 and NSCID/1, CIA 
will not duplicate intell. activities of various departments but 
will use department intell. 


Page 154: Navy jealous of its prerogatives in intell. field. Several cases 
cited where CIA duplicated work of primary interest to Navy 
particularly guided missiles and transportation in Far East. 


AIR FORCE 
Page 179: Recommendation: Intell. Research Center be established under 


CIA to guide the total intelligence research program. (Makes 
note of Air Force research in this field. ) 


COVERT OPERATIONS 
Department of Defense 
Page 183: JSCAP 1954 - Approved by Joint Chiefs in 1954 (June). No con- 


sultation or referral to CIA was effected until it was approved 
by JCS. 


iG? -SEREE 
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Page 184: 


Page 184: 


Page 186: 


Page 188: 


Page 188: 


CIA responsible for preparing a base for E&E and UW. "So far 
as JCS know, this is not being done in areas now under Soviet or 
Satellite control. '' Theater commanders and certain other 
members of Army and Navy planning staffs in Washington must 
know current status of assets in order to plan intelligently. The 
knowledge is not now available to pertinent military staffs in 
Washington. 


Army member of JCS directed realistic estimate of guerrilla 
potential behind curtain for D/Day and Df 6 months up to 24th month. 


Each of Iron Curtain countries report was 0 "which indicates lack 
of info on part of commander (theater) or of action on part of CIA." 
Army much concerned because JSCAP says "GW will be used to 
the maximum from D-Day onward." 


"In spite of accomplishments of Inter-Agency Priorities Committee, 
Army is concerned over the lack of info from the CIA as compared 
to its own collection achievements in certain areas," 


Army wants restraining directives lifted believing it could collect 
more info in Europe. Confidence because Army type info is more 
easily obtainable thn that which CIA is trying to collect. 


DEFECTION as 
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Page 190: 


GW 


Army assigned "Primary Interest" of all services for GW. 


Page 193: Grave concern expressed by Army that Theater Commanders 
are not informed by CIA of UW assets and planned operations; 
concern based on -- 


"Meagerness of assets set forth in plan submitted by 
the theater commanders in accordance with JCS instructions." 


"Complete lack of info on part of staff at Washington 
level charged by JCS with staff supervision of and planning for 
this type of war." 


Page 194: Makes reference to fact that EUCOM has dragged military feet 
in providing CIA with targets to be covered. These initial 
requirements of war so huge it couldn't be filled - (Take off of 
Erskine statement). (This has to do with special forces and 
assistance to 8. F, by CIA.) 


DEPT. OF NAVY 


Page 194-5: Intelligence Collection: Sent "agreed activities" to field, in 
addition sent instruction to direct efforts to development of 
E&E info and provision for assistance in coastal areas where 
evaders or escapees may seek refuge. Latter activity cannot 
be construed to come under "Agreed Activities" and is recog- 
nized by working level of naval intelligence. Navy issued these 
instructions because of lack of any info that such assets have 
been or will be developed by CIA and felt it must go ahead on 


its own. 
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Page 196: "In the Far East all ee | except CIA, are 25X1A 
cooperating and the services have a control system for all of 
their operations. CIA contends that because of requirements 
of National Security Act of 1947 and Public Law 110 of 1949 it 
cannot cooperate. " 


This has to do with system of source control and 
IAC-D-54 dated July 24, 1952. 


DEFECTION 25X1 
Page 196: 


E&E 
Page 197: Long discussion on E&E concerning Air Force and Navy - then - 


CIA will not reveal assets in field of E&E at this time. States 
it is unnecessary. Commander 6th Fleet got instructions in 
sealed envelope to be opened in time of war which would pro- 
vide instructions for pilot briefings. CIA will not provide info 
to Navy crews participating in “overflights'' -- CIA says why 
sacrifice all for one or two men. "This is the only firm indica- 
tion available to the Navy at the Washington level of the possible 
existence of any CIA assets in this field." 


CONCLUSION 
Page 203: "There is a need for the establishment of a control registry of 
clandestine agents in accordance with IAC Dir #54 in order to 
prevent duplication of payment and false confirmation or infor- 


mation. Action in this respect is being delayed due to Agency 
reluctance to disclose soutces."’ (p. 196) 


; 25X1 
Approved For Release 2003/04/25 : eer ere ee ae 
2 ee 7 goo PRES 


Approved For Reléwge 2003/04)45)1 Cf RDRHBB00269R00e#D0060006-8 
f 4 


"Hither CIA has been unable to develop and maintain adequate 
assets in the EGE guerrilla warfare areas or is furnishing 
inadequate info to the services concerning its assets. Such a 
condition can only result in duplication of effort, inadequate 
planning and failure in operations."" (pp. 183, 184, 189, 192- 
194, 201, 202.) 


Possibility of withdrawal of military and political representation 
for certain foreign countries indicate a need for CIA to develop 
other means of cover for their operations abroad. 
RECOMMENDATIONS 
Page 204&5: All concerning above, and 
"That the NSC review present assets and direct the necessary 
action to assure adequate preparation for E&E and support of 
guerrilla warfare. 
ATOMIC ENERGY 


Page 219: Conclusion 


No one agency has primary responsibility for collection or 
production of info in their field. 


Page 220: Recommendation: 


"That the Central Intelligence Agency, in the exercise of its 
responsibilities for coordination of the production of national 
intelligence, pay special attention to the production of atomic 
energy intelligence." 


III. COORDINATION IN OVERSEAS AREAS 


Page 308: "CIA generally has been the least cooperative Agency in these 
exchange matters and has aroused thereby the greatest dissatis- 
faction. It is appropriate to note that the CIA : representatives 
apprised of their activities to the extent they are permitted to 
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do so. However, because of the restrictions imposed on 
the use of this information by the recipient, its use is 


limited. In some areas a few military men were 


found 


who were of the opinion that CIA possessed assets and 


capabilities which, in fact, they did not have.” 


Page 309: Conclusions: 


The strong emphasis on security which gives rise to a 

high degree of compartmentation has an unfavorable impact 
on the exchange of information so vital to the effective 
operation of the intelligence function. The limitation 
imposed by CIA on its field representatives has aroused 


the greatest dissatisfaction. 
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CIA Action Reports on Hoover Commission Report 


1, DCI to Hon. Harry Byrd, Chairman, Joint Committee on 
Reduction of Nonessential Federal Expenditures - dated 9 July 1957 


(ER 9-3978A) 


2. DCI memo to Assistant to the President - dated July 5, 1956 
(TS 158456, copy no. 5) 


3. DCIto Hon. Arthur S. Flemming, D/Office of Defense Mobilization - 
dated 16 April 1956 (TS 143501, copy no. 5) 


4, DCI memo for President - dated 13 August 1955 (TS 142708, cayno. 4) 
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ER 9-3978A 


The Henorabie Harry F. Byrd 
Chairman, Joint Committee on Reduction 
ot Meoneosential Federal Expenditeres 
Cengress of the United States 

Washington 25, D. C. 


Dear Mr. Chairman: 


This is in reply to your letter of 31 May concerning the 
action taken by this Agency on the recommendations of the 
Second Hoover Commission. 


Annan A, attached berets, summerizes the action we 
have taken on these aapects of the geverament-wide recom - 
mendations of the Hoover Commission which were relevant to 
the activities of this Agency. In addition te ite government - 
wide recommendations, the Heover Commission also made a 
apecific report on Intelligence Activities, This report, which 
was published on 29 June 1955, made only one specific recom - 
mendation, relative te the creation of a Presidential Advisory 
Board and a Isint Committee of the Congress to concern them- 
sebres with foreign intelligence activities. This recommenda - 
tien, with comment as to actions taken, is sect forth in Amex F. 
The remainder of the Hoover Commiasion report consisted of 
a series of comments and recommendations by lis Task Force 
‘om Intelligence Activities, under the chairmanship of General 
Mark Clark. 


The Clark Task Force recommendations were forwarded 
tor the consideration of the Congress and of the Zxecutive 
Departments concerned witheut any specific comment or 
approval by the Heover Commission or action by the Congress. 
We have not dealt with them tn this unclassified report. Since 
aay meantagful comments on many of the recommendations 
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would have te bear a high security classification, however, 
we have prepared a classified report, describing actions 
taken relative to the Clark Task Force recommentations, “¢ 
would be happy to discuss this report with you er your Comm - 


 mittes If you so desire. 


I hepe that the material forwarded herewith is respon - 
sive te the requirements of your Committee. in the event that 
farther information is required, we shall make every effort to 
furnish it. 


Sincerely, 


SIGHED 


Allen ¥. Dulles 
Diresioer 


Enclosares 
i, Amnex A 
2. Annex B 


o/c] _|tm (9 Jaly 57} 
Distr: on: 


O& 1 - Addr. 
1 - DCI 
L-ER w/ cy of basic 
1 - DDC! 
1-1IG w/ cy of basic 
1-DD/S w/ basic 
2 ~ Leg. Counsel w/ cy of basic 
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Honorable Allen W. Dulles 
yi rector of Central Intelligence 
Washington 25, pO, ©, 
My dear Mr. Dulies 

Under authority of Section 
726), the Joint © 
requires information relative to Se 
applicable to a 
prajects under your jurisdiction, 


ie 
savings in each instance, 


List of all recommendations, W 


assuming 
2. List of all recommendations tul 
3, Liet of all recommendations Pp 
estimate of annual expenditure sav 
implemented. 


4. List of all recommendatio 
degree to date. 


If there are government-wide r 
o agencies, activities, 


specific application t 
your jurisdiction, 
planation in each instance. 


Your views and comments 
quiry will be welcomed. Response 
than June 15, 1957. 
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gencies and their administration, 
aa follows: 


it will be apprecia 
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Congress of the United States 


JOINT CQOMMITTES OH OF NONESSENTIAL 
FEDERAL EXPENOITUBES 


[CREATED PURRUAMT Te BEG. 01 OFTHE HEVESAE 207 OF We) 


May 31 1957 


an 


Cygne OTST 
“73929. 


601 of the Revenue Act of 1941 (55 Stat. 

of Noneasential Federal Expenditures 
Hoover Commission recommendations 
activities, programe and 


ith your estimate ef annual expenditure 
full acceptance and implementation. 


ly implemented to date, 


artially implemented to date, with your 
ings in each instance based on that part 


ns which have not been implemented te any 


ecommendations incapable of 
programs and projects under 


ted if you will identify therm with ex- 


on any aspect of the subject of this in- 
to thie inquiry i8 requested not later 


Very truly yours, 


Hrvg / (Sarak 


Chairman 
060006-8 


Approved For Release 2003/04/25 : CIA-RDP86B00269R000100060006-8 


AMNEX A 
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G VeRNMENT-WIDE RECOMMENDATIONS °OF THE 
fb. VER CUCMMIFSION IMPLEMENTED BY 
TH CENTRAL INTELLIGENCE AGENCY 


The Agency has in effect a Paper Work Management “rogram which 
er bodies all of the features suggested by the Hoever © ommission 
Seport, These features are: 


fice Business Machines 
Fegulationa Centrol 

*erms Management 
‘.arrespondence Management 
iepertea Management 

Vital Materiale 

Microfilming 

Hecards Systems 

Mle Eeutpment 

‘upplies Standardization and Utilization 
‘ecards Disposition 


i xcept for the Kecorda Disposition feature delineated below, savings 
from this program have been widespread but intangible, i.e.. less 
paper, better systems, more efficiency, etc. However, the Hecords 
Deposition Program has produced tangible and substantial savings 
a2 follows: 


ie of 31 December 1956, the Agency has removed from active Head- 
quarters file space te an inactive removed area a cumulative total of 
39,708 cu. ft. of records, of these, 7,314 cu. ft. have been 
destroyed. Besides space savings and clerical time consumption 

at Headeuarters, the greatest tangible saving here is the elimination 
of aeed for purchasing safe cabinets to house these records at Head - 
quarters. These total cubic feet would have required the purchase of 
an equivalent of 4, 963 four-drawer safe cabinets or $1,766, 962. 


This saving is exclusive of that arising fram records destroyed by 
the offices in pregressive initial attack on the problem. A recent 
sample of a few offices only indicate the initial destruction of 
approximately 1,260 cu. &. of records. 
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2, Ke personnel and Civil Service. 
The Agency has already in effect particular programs to meet the 
same objectives as the Commission. These are in the fields of 
training, executive selection and development, position classifica- 
tion, and performancé evaluation. For the most part, we found 
little explicit reference to groups of positions excepted by statute 
as are all positions in the Agency. 
3. Re legal services and procedures. 
Recommendation No, 1: 
Review by Congress of Justification for Agency Legal Staffs. 
Gomment: 
Not applicable to CIA. Because of knowledge of operations and 
functions required, CIA could not use legal services of the Department 
of Justice. This Agency must have its own legal staff. 


Recommendation No. 2: 


The Department of Justice be Recognized as the Chief Law Office 
of the Government, 


Comment: 

CIA complies with this recommendation. 
Recommendation No, 3: 

Congress Create a Procedure Permitting any Department, Agency 
or Regulatory Body to Refer Differences of Legal Interpretation to the 
Attorney General, 


Comment: 


CIA agrees with the intent although no Congressional action is be- 
lieved necessary. 
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Recommendation No. 4: 


The Legal Staff of Each Department or Agency be Integrated Under 
a General Counsel. 


Comment: 

C1iA complies with this recommendation. 
Recommendation Nos, 5 through 10: 

Not applicable te CIA, 
Recormmendation Nos. 11 and 12: 


Eetablishment of a Legal Career Service for all Civilian Attorneys 
Under the Department of Justice. 


Comment: 


Agreed in regard to lower level attorneys. The Agency head should 
have authority to retain or dismiss his top legal advisor. 


Recommendation No. 13: 

Establishment of an Attorney Classification Act. 
Comment: 

Attorney's salaries should be coneistent with those of other equiva- 
lent positions in the Agency. The nature of the work and recognition 
accorded are more important than salaries in retaining qualified attorneys. 
Recommendation No. 14: 

Tenure of Attorneys Under a Legal Career Service. 

Comment: 
Agreed in regard to lower - level attorneys. The Agency head should 


have authority to retain or dismiss his top legal advisor. 
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Recommendation No. 15: 


Veteranes' Appeals to Office of Legal Services and Procedure. 


Comment: 


Agree with principle. 


Recommendation No, 16: 


Repeal of Performance Rating Act. 


Comment: 


Not applicable to C1A, 


Recommendation No. 17: 


Limitation on Outside Legal Practice of Government Attorneys. 


Comment: 


Complied with by CIA. 
Recommendation Nos. 19 through 52: 


Not applicable to CIA, 


4. Re food and clothing. 
Not applicable to CIA, 


5, Re use and disposal of Federal surplus property: 


Recommendation No. 1: 


Not applicable to CIA, 


Recommendation No, 2: 


Completion and Use of Federal Catalog Program. 
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Comment: 


Agreed, CIA is completing catalog program incorporating the pro- 
cedures and principles of the Federal Catalog Program. 


Recommendation No. 3: 


Training and Qualification of Personnel Engaged in Property 
Management, 


Comment; 
Complied with under the Agency career service program. 
Recommendation No, 4: 


Revision of Federal Property and Administrative Services Act of 
1949. 


Comm ent: 


Agree with intent, Security requirements may necessitate same 
exceptions in CIA implementation. 


Recommendation Nos. 5 and 6: 
Not applicable to CIA, 
Recommendation Ne, 7: 


Bureau of the Budget Review Reimbursement and Processing Pro~- 
cedures in Regard to Transfer of Excess Property. 


Comment: 
Agree with recommendation, 


Recommendation Nos. & through 11: 


Not applicable to CIA, 
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Recommendation No, 12: 


Departments and Agencies Authorized to Dispose of Surplus Property 
Encourage Competition Among Potential Buyers. 


Comment: 

Recommendation being complied with. 
Recommendation Nos, 13 through 17: 

Not applicable to CIA. 
Recommendation No. 13: 

Reports to Congress by Agencies Owning Overseas Excess Property. 
Comment: 

There are aecurity problems which would preclude full implementation 
in a published report. However classified reports could be provided to 
appropriate Committees and/or Members of Congress. 


Recommendation No. 19: 


President and Congress Take Action Regarding Utilization of Excess 
Property in Foreign Aid. 


Comment: 
Agree with principle, Principle being implemented. 
Recommendation Nos, 20 through 23: 
Not applicable to CIA, 
6. Re printing. 
Recommendation Nos. 1 through 22: 
Not applicable to CIA, 
7. Re depot utilization - in warehousing and storage. 


Compliance in published reports with the few applicable racommendations 


would present security problema. Reporting on a classified basis could be 
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8. Re research and development. 

Net applicable to CIA. 

9, Re water resources and power. 

Not applicable to CIA, 

10, Re budget and accounting. 
Recommendation No. 1: 

Representatives of the Bureau of the Budget be Placed Within CIA. 
Comment: 

The Bureau of the Budget now has working closely with CIA some of 
its own specially cleared personnel who have access to pertinent CIA 
materials in the U.S. and overseas, This arrangement appears to be 
satisfactory to the Bureau of the Budget which has not asked to have its 
personnel actually employed within CIA, 


Recommendation No. 2: 


Report to the Bureau of the Budget on Agency Operations for Inclusion 
in Annual Report to the Preaident. 


Comment: 

Unciaasified reporting of this nature would present very serious 
security problems. CIA now reports directly to the President on a 
classified basis. 

Recommendation Nos. 3, 6, 7, and 14: 
Cost and Accrued Expenditure Budgeting. 


Gomment: 


CIA has constructed a program responsive to these recommendations 
and haa submitted a progress report to the Bureau of the Budget. 


Approved For Release 2003/04/25 : CIA2ZRDP86B00269R000100060006-8 


Approved For Release 2003/04/25 : CIA-RDP86B00269R000100060006-8 


Recommendation Nos, 4 and 5: 
Adoption of Program Budgeting. 
Comment: 
Complied with by CIA, 
Recommendation No, Ui: 


Eatablishment of Position of Comptroller Responsible for Agency 
Accounting and Budgeting. 


Comment: 
Complied with by CIA. 
Recornmendation No, ld: 


Bureau of the Budget be Responsible in Part for Selection of Agency 
Comptroller and for Building a Competent Accounting Organization. 


Comment: 

While this presents certain security difficulties, they do not appear 
to be insoluble. However we believe the Bureau of the Budget is entirely 
satisfied with the CIA Comptroller and Accounting Organization by virtue 
of the Bureau-ClIA close working relationship and the Bureau's resultant 
knowledge. 


Recommendation No. 13: 


Financing all Operating Units from a Single Allotment Account for 
Each Appropriation, 


Comment: 


Now in process of implementation. 
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Recommendation No. 16: 


Installation of Monetary Property Accounting as Part of Accounting 
System. 


Comment: 

Policy adopted by CIA and will be implemented. 
Recommendation Nos. 17 and 18: 

Settlement of Obligations of Prior Fiscal Years. 
Comment: 

Complied with under P.L. 798. 
Recommendation No. 19: 


Granting Authority to Comptroller General to Relieve Accountable 
Officers of Financial Liability. 


Comment: 
Agree with the principle. 

Recommendation Nos. 8, 9, 10, 15, 20, 21, 42, 23, 24, and 25: 
Not applicable to © . 

11, Re real property management. 

Recommendation Nos. | and 2: 
Not applicable to CIA. 

Recommendation No. 3: 


Establishment of Federal Standards Governing Real Property Manage- 
ment, 
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Comment: 


Agree with recommendation, except part (C) involving inspection. Unless 


handled on a classified basis this would give rise to serious security problems. 


Recommendation Ne. 4: 


Not applicable to CIA, 
Recommendation No. 5: 


President Direct General Services Administrator to Establish a 
System for Agency Reporting on Real Property. 


Comment: 


Agree with parts (a} 2 and 3 and (C). Other parta give rise to security 
considerations which would necessitate highly classified handling, 


Recommendation No. 6: 
Not applicable to CIA, 
Recommendation No. 7: 


Funds for Operation and Maintenance of Public Building be Appropriated 
to General Services Administration. 


Comment: 


This would create for CIA very decided physical and personnel security 
problema. 


Recommendation Nos. 8 through 10; 
Not applicable. 

12, Part I on paper work (reports required from the public}. 
Not applicable to CLA, 

13. Re lending agenciea. 


Not applicable to CIA. 
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14, Re medical services, 
Recommendation No. 1: 

The President Appoint Federal Advisory Council of Health which will 
Depend Upon Other Agencies for Information to Review Federal Health 
Programs. 

Comment: 
Agree, Such a Council will improve coordination and eliminate 


duplication. However, security consideration might prevent active CIA 
participation. 


Recommendation Nos, 2 through 15: 
Not applicable to CIA. 
Recommendation No, 16 a: 
Not applicable to CIA, 
Recommendation No. 16 b. 


Civilian Federal Government Employees Receive Care in Non-Federal 
Hospitals at Expense of Department of Labor, 


Comrment: 


Agree. CIA will benefit by a system of federal hospitals to which 
non-federal hospitals are an adjunct, 


Recommendation Nos, 17 through 19: 
Not applicable to CIA, 
Recommendation No, 20: 


The Executive Branch Develop a Voluntary Contributory Program of 
Medical Care and Hospital Insurance for all Civillan Employees. 


Comment: 


ASE SeH ER, ERRATA 4/TBS RIA _ REPENS SU HERI GOSE LY 


coverage as well. 
Tr} 
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Recommendation Nos. 21 through 25: 
NOB. Gt through 25: 


Not applicable to CIA, 
Recommendation No, 26: 
rn OT NO, Gr 


The Federal Government, In Planning Assignment of Responsibilities 
During and After an Attack on the United States also Consider Delegation 
of Authority for Medical Care. 


Comment: 
ieee a 


For security reasons, CIA must maintain its own medical program 
and ataff, However, advance emergency and wartime mobilization plans 
have been developed and CIA has developed plans for the integration of 
its medical personnel with Defense Department, 


Recommendation No. 27: 
ene OTE INO, EGS 


The Proposed Federal Advisory Council of Health Examine Means 
of Establishing Cooperative Planning Among Federal Agencies Provided 
Psychiatric Care. 


Comment: 
Ponsthethetabealclated ch de 


Agreed and complied with, CIA makee extensive use of psychiatric 
personnel detailed from Public Health Service. The Agency enters into 
cooperative planning of psychiatric care with other Agencies to the extent 
permitted by security considerations, CIA provides extensive training 
for psychiatrists, 


Recommendation No. 28: 
ee NO EDI 

The President's Advisor on Personnel Review Personnel Systems 
of Federal Agencies Using Health Personnel in Order to Make Them 
More Uniform, 
Comment: 

Any review of CLA peraonnel systema would of necessity require 
handling on a classified basis, However, this Agency makes extensive 


use of cross-assignment of medical personnel from Defense Department 
and Public Health Service, 
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Recommendation No, 29: 


If Federal Advisory Council of Health is not Created, the President 
Assign Proposed Functions to Other Agencies, 


Comment: 


Not applicable to CIA. 


~ }3« 
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ANNEX B 
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2ANNER B 


HULOVida COMMISSION REPORT ON INTELLIGENCE 
ACTIVITIES 


THE CREATION GF CUMMITTEES TO CONCERN THEMSELVES 
WITH FOREIGN INTELLIGENCE ACTIVITIES 


The only specific recommendation made by the Hoover Commission 
im its report on intelligence activities was as isclicws: 


Aecommendation. 


(a) That the President appoint a committee of experienced private 
citizens, whe shall have the responsibility to examine and report to him 
periodically on the werk of Government foreign intelligence activities. 
This committee should alse give such information to the public as the 
President may direct. The committee should function on a part-time and 
per diem basis. 


{>} That the Congress consider creating a Joint Congressional Com - 
mittee on Foreign Intelligence, similar to the Joint Committee on Atomic 
Energy. Im such case, the two committees, one presidential and the other 
congressional, could collaborate on matters of especial importance to the 
national security. © 


In making this recommendation, the Commission departed from 
the recommendation of its Task Force on intelligence activities, chaired 
by General Mark Clark. The Clark Task Force had recommended the 
creation of a permanent watchdog cormmission, to consiat of members 
of both houses of the Congress, together with a group of eminent citizens 
to be appointed by the President. The proposed commission would make 
periodic surveys of all aspects of government foreign intelligence opera - 
tions and report, under adequate security safeguards, ite findings and 
recommendations to the Congress and to the President. 


Leomment. 
2g alee AME Rem RY 


wn 13 January 1956, the President appointed a permanent Board of 
Consultants on Foreign Intelligence Activities, consisting of eight 
distinguished citizens under the chairmanship of Dr. James 8. Killian, Jr., 
President of the Massachusetts Institute of Technology. The Board of 
Consulgtants has been requested by the President te make continuing studies 
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into all aspects of foreign intelligence activities of the CGevernment, 
and te report to him at regular intervals, The Board has been actively 
engaged in its task and has made a number of specific reports and 
recommendations to the President. 


A number of resolutions have been introduced in the Senate and 
in the House which provided for the creation of a Joini Congressional 
Committee on Foreign Intelligence activities. One of these, Senate 
Concurrent Resolution 2, came before the Senate during the 2nd Seasion 
of the 84th Congress, and was defeated. Under existing arrangements, 
the Central Intelligence Agency is responsible to the Senate and House 
Armed Services Committes on substantive legisiative matters, and to 
the Senate and House Appropriations Committees on money matters, 
Subcemmitteea of each of these Committees have been created to deal 
with CIA matters, 


2 
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THE WHEPPE TLOUSE 


WASHENGYON 


TITE ASSISTANT TO THE PRESIDENT 


March 2, 1956 


MEMORANDUM FOR 
THE HONORABLE ALLEN W. DULLES 


Subject: Report of the Hoover Commission Task Force on 
Intelligence Activities (Main Report) 


Enclosed is one copy of Chapter IV of the main report on the subject 
and one copy of the Defense Department comments thereon. 


Although Chapter IV of the subject report is concerned primarily with 
the Department of Defense, it is noted that certain of the recommenda- 
tions of that Chapter, of which the following are noted, also relate to 
matters of interest or concern to the Central Intelligence Agency: 


Recommendation No, Page No, 


137 
137 
179 
204 
204 
205 
205 
205 


WN RW me Re Bw 


It is requested that you examine the above-listed recommendations 
along the lines of your earlier review of other segments of the Report 
(as outlined in my memorandum to you dated June 13, 1955) and that 
you furnish your views thereon at your earliest convenience. 


The enclosed material should be returned to this office at the time you 


furnish your views thereon, 
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MEMORANDUM FOR: MR. , JLLES 


After you have noted I will send this to 
Kirk. 


3 March 56 


aa 


(DATE) 


FORM NO. REPLACES FORM 10-101 


(47) 
1 AUG 54 101 WHICH MAY BE USED. 
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i 7S we jo ace! 


Lap 7 - 


1G April 1956 


Honorebl« Arthur &. Fleming 
Birecter, Gfice of Defense Mobilisation 


Deas Mr. Fleming: 


snolosed are our comments on the ‘Special 
necommendat ion” contained in Appendix I, Part 2, oF 
“the report of the Roover Coumiasion Teak Force on 
feteitigence totivities as requcated in your lettcr 
of 20 March 1956. 


Sincerely, 
SIGNED 


Alles WY. Pulles 
pisewckor 


x 0/IG/LBKirkpatrick:rm 

25X1 Distribution 

Orig & 1 - addressee - ~ 
2 - signing official (~~! So Score ) 

| 1 ~ D/Commo y 


Lt Y3SE4 
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SPROIAL RECOMMERDATION (Page 41, Appendix I, Pert 2, K port of 
Survey oF Commamications and Flectronics by Terence J. Tully, 
Grig. Gemeral. U. S. Army, Retired. Prepared {or Commission on 
Urganigeation of the Exeeutive Branch of the Government by «he 


‘Tage Fore? on intelligence Activities.) 


“Vret the o:caldent act up e special commiaesion composed. of 

tuthnically qualified civil and mllitery commumications and 
Lectroniles representatives. to murvey end produce recommenda- 

ioe os to weye amd means to insure the more cfiective 
utilisation of ell commumlesations taxi clectronice resources 

oi the United States in the national interests In cease of 

war or national cmergency .“ 


vireo 


this is not a matter of primary concern to the Central 
Intelligence Agency. It ie more directly thet of the Federal 
Commnications Comiscion end the BD partrmocut af Defense 


Howove:, Ineafer as it afiectea the CIA, it ta our beliet 
‘hat the presen: practice of having ad hoc investigations of 
parcticular problems ie more deatrable than the establishment of 
“& commission te provide continuous review. Additional echelons 
ami high level reviewing committees should be establighed only 
when @ delinite need exists and then to solve specific o. oblens 
ar deficiencies. It Le poesible that the creatian of an 
niiitienal communications group would further complicate en 
alremly complex problem, anc would duplicate and conflict with 
the responsibilities end activities of the Telecomamicetions 
Dimming Committec, JCEC, and other working groups. 


oa 
Cte ‘ Ae 
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EXECUTIVE OFFICE OF THE PRESIDENT | Executive Pegistey_ 


OFFICE OF DEFENSE MOBILIZATION = 
WASHINGTON 25, D.C. 


OFFICE OF THE DIRECTOR 


Honorable Allen W. Dulles MAR 28 1996 
Director 

Central Intelligence Agency 

Washington 25, D. C. 


Dear Mr. Dulles: 


I have recently received from The White House a 
request that I obtain the views of your agency with 
respect to the "Special Recommendation" contained in 
Appendix I, Part 2, of the Report of the Hoover Commission 
Task Force on Intelligence Activities. I assume that a 
copy of the Hoover Commission's Report is readily available 
to your organization for reference. 


In accordance with this request, therefore, I shall 
appreciate receiving your views on this Special Recommendation 
by April 16, 1956. 


Sincerely yours, 


i 1 
‘ 8 Kt ¥. 
t+ th 8 gaat tan eter, 
poe Oe : 


Arthur §. Flemming 
Director 
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fnOsare 1 cletac: rhea. 


13 Auguet 1955 


SUBJECT: Report of the Hoover Comilenion Task Force on Intelligence 
Activities 


1. En secordance with the memoranda of 13 dime 1955 fron 
the Assistant to the President, herewith ave the comments on the 
recommentations of the Heover Comission Task Force on Intelligence 
Activities insofar ag thay relate to the Central Intelligence Agency. 


@. Inasmuch es meny of the Hoover Commission Task Force 
yeconmenfations are on metters on which the Doolittle Btudy Group alse 
wmde recommendations, a chart is attacked ag an annex giving a croes 
reference of the recoumeniations of thease two committees and indicating 
the action which CIA bag taken or proposes to take. 


3. For convenience of reference, the reecemondations herve 
been broken down by major areas concerned as indilested by the sttached 
tabs. Inasmuch as the Boover Coemlission Teak Force report did sot 
present the recommendations on eo muaibered basis, and in view of the 
fact that many subjects were treated in several different parts of 
the report, we have indicated after cach recommendation thove pages 
in the report on which the subject is discussed. 


k. A separete memorantum denis vith USCIB and USCEB satters. 


Signed 
Allen W. Dalice 
Director 
0/1G/LEKirkpatrick:ck 
Distribution: 


Orig & 1 ~ Addressee 
2 ~ Signing Official _— 
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INDEX 


I. WITH RESPECT TO CIA ORGANIZATION AND ADMINISTRATION (pages 1 - 7). 
IX. WITH RESPECT TO PERSONNEL (pages 8 - 11). 


III. WEEE RESPECT TO CIA AUTHORITY, POLICY, COORDINATION AND OPERATIONS 
(pages 12 - 19). 


TV. WITH RESPECT TO CIA SECURITY (pages 20 - 22). 

V. WITH RESPECT TO FISCAL AND BUDGETARY PROCEDURES (pages 23 & 24). 

VI. WITH RESPECT TO INTELLIGENCE PRODUCTION AND COORDINATION (pages 25 - 36). 
VII. WITH RESPECT TO "WATCH.DOG" GROUPS (page 37). 
VIII. GENERAL (page 38). 
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WITH RESPECT TO CIA GROANIZATION AND ADMINISTRATION 


Approved For Release 2003/04/25 : CIA-RDP86B00269R000100060006-8 


sain acy pak iecacaed tas cukcnledaetate 
A» The separation of lrtelligenee from cold war fimctions. 
es. The self-contaiment of aduinistrative aml logistical support. 
With respect to the first of these two items, it should be noted 


thet such seperate organizations were oxigtent in CIA until 1958. At that 
time, under @ reorganigation plan formilated by Generel Walter Bedell Smtth, 
the two organizations were merged under a single Deputy Director but maintained 
separate Staff clementsa to cover ench of the separate fimetional respongt~- 
oilities. The experience of CIA during the period of separate operation 
prior to 1932 proved the operational disadvantages of attempting to conduct, 
Oo & BSeCure axl efYicient vesia, two world-wide clantestine organieations, 
each compartaented from the other. 

‘ de not feel the separstion of support responsibility fron 
the Clandestine Services tepaire the principle of security compartmentation, 
cince the number of people who “need to know" the inforextion will be 
essentially the same however organised, Organisation of separate supporting 
cLements for each of the Clandestine Bervices would be beth a costly 
duplication and one which would not bring about a@ effeetive support. 


+ 
oo 
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RECOMMENDATION: hat the part of Agency Directive of 15 July 1952 appointing 
area division ion chiefs as executives of the Director of Central Intelifgence 
ene fer @irect dealing with him and Senior Representatives be 


rescinded Pages li, 56, and ané 58 of Appendix 11.) 


CIA COMMENT: This directive bas been reviewed ani rescinded. 
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NDATION: Theat “cold war” operating deputy director ve designated 

| the CIA representative on OCB to free the Birector ef Central Intelligence 
eee functions. {pages 34, 70 and 73 of the Top Secret 
Report. 


CIA COMMENT: The Director serves ss the Central Intelligence Agency 
representative on the OCB by virtue of specific Presidential directive. 
Instructions iasued under this directive enjoin the DOI to participate 
personally at OCB mectings to the greatest extent posaible. In view of 
the function of the GOB, the level of representation from other departments 
and agencies, ani the range of CIA intereste in OCB matters, this is a 
proper reqiirement. Thig participation is not unduly burdeneome on the 
Director, sines he has a especial easatstent who devotes hie full time to 
this activity. 

in addition, the Deputy Director (Plana) te closely sesociated 
with such OCB activity in that CIA moxbers of OCB working groups are draw 
from Clandestine Services personel. The Deputy Director for Plans relieves 
the Director of one substantial demand on his time, in thia comection, by 
serving as the Agency representative on the Plans Coordination Group of 
the OCB. 
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“ECQGEHDATION ; 
seseacy 


41th respect to Agency eg a whole: That reminder of 

| reorsenises with Direeter of Centrel Intelligence, Deputy Director 

of Uentral Intelligence, on Executive Director, a general eecretariat. 

nigegeary starr gections and offiees of efiministrative and Logistic 

services ant ax operating Deputy Director (Intelligence) with seven offices 

thereunder ae follows: Office of Basic Intelligence (now Berle intelligence 
jivigion, Offiee of Research and Reporte); Offiee of Reference & Linison 

(cane Office of Collection enf Dissemination); Office ef Collection (now 
offiee of Operations) Offices of Ecleatifie Research (now Office of Scientific 

t telligenee), Office of Economie and Geographic Research (now Office of 

vesoareh and feperts). Officer of Current Intelligence (OCI): ené Office 


of Retional Extimetes (ONE). (imges 35, %, 48, 46, 49, 30, 59, 7O ond 73 
ay Yop Secres Kepost. } 


“@ concur with the erveetion of on Office of Basic Intelligence . 
This bas been eccom)lighed by the elevation of the appropriate division of the 
Oilise of Keeeaerch and heporte to Office status. 

Wie velaneé of this reeasmeniation congiete of sugseating taat 


Cee a3! 


the six asmes of offices under the Deputy Director (Intelligence) be 


CLEMENTE 


ve QDelleve thet « better name for the Office of vaeesse art 


foe oe, 


alesenination would be the Office of Centrel Reference, | ‘eee will meke that 


Pass eta ghortly. Wo dG not concur that the Office ef Reference & Lisison is 


tinpwprleata laccaude thia Offiee corducts Little lieieon. We see little to 


Qt aceceplished in the other name changes. ¥e would goint out that chaning 


the nai of 2 sujor component. in a govermment agesey {9 eaetly earul ceeultie 


i compldereabio canfusion er waete over a period of aome time. Inageuch 


these GhYLeee hbeve been sa named for several years, we do not bol leve 


Lhe tame chances worth-while . 


oe 
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USE IDATION: That CIA re-cetablish the Office of Executive Director. 
Poses 31, 32, 69 and 73 of Too Seeret Report.) 


CIA COMENE: imder the present organigeation the Director and the Deputy 
Director heve, in «ifeet, three Executive Bireetors in the Desuty Directors 
lov Plans, intelligence end Support. To imterpose another coumnd echelon 
would not necesserily relieve the Director of any work Load amt mleht merely 
iptespose «a Purbher echelon between the operating staffs ext finel ection. 
ay Yaliure sow to delegete is not due te the lack of an orgmisational 
~echenios, bul rather ie due to the inherantly delieate omtuve of CIA's 
probleme which demand setive participation by the Directer. further study 
it, however, belng given te thia sugzsestion. 
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a aye That a cosprebenaive internal memagement survey of the 
gency mucted by CIA fellowing recomended reorganization. (Pager 
50 amd 73 of Top secret impart.) 


CIA C@OENT: We presently have three concurrent programs in effect. The 
Inepector Genezal{ uring the past tw years“ Seen contscting)e component 
by component survey of CIA, paying particular attention to management problems. 
The Deputy Director (Plans) has a staff complement specializing in inspection 
and review of clandestine operations. Lastiy, a Management Staff under the 
Deputy Dirwetor (Support) (hus recently been ceveertia ek ig now concerning ) 
iteelf with the corrective phases of management and aiministxative sayetems. 
Further, we are considering the pros end cons of bringing in a cleared group 
of management engineers to advise us on organization. Sere it should be 
noted that an intelligence agency, for security and other reasone, cannot 

be organised on the lines of a commercial undertaking, and few mamageaent 
engineers heve the background for giving competent afivice in the intelligence 
SLeld. 
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SEDATION: ‘That Cangress be reqaeeted to appropriate funds <o 
construct ane CIA housing feetlitice in or near Washington. 
(Recoumentation No. 7 of Public Report. pages 52, 53; $4, fl and 74 
af the top Secret Report.) 


CTA COMBNT: ‘This ine been done. (me recent session at) ¢ i 
arprepy ustea/gurtietent) funds for (plamsing ja puild4ing ami afte sequisition. 
(che next session will be requested to eppropriate the mount nensssary 


for conetruction. he Congress hee already peased the necessary authorisation. ) 
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JTS RAPRCT TO PERSOMEEL 
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: EMDATTN:: Faet status of three major operating Deputy Directors be 
changed Toae 68 {GS-13} a ae ae epoaintes at $14,000 
per anna. (Pages 34, 35, 65, 69, ami 72 of the Top Beexet Keport.) 


CTA COMERNT: Yeo concur in the recommendation that the pay scales of the 


genie: offleials of the Agemey be increase’. The recommendation that the 
etatus of the onerating deputiem be changed to Public Lew Presidential 
eppointees is questioned. Cartain of the deputies carry on cperetions of 

& highly elaesified nature. It would bo unwise in ench case to seex Serete 
sppeovel, particularly where an individual's beckground and caupetence in 
clemieetine operations would have to bo reviewed. We have received no 
ification of any Senatorial desire to review CIA appolntwents other then 
the Direetor smi Deputy Direetor of Central Intell igence. 


ars are 
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in Intelligence with proportionate seleries. (Becommentiation No. 3 of 
Publie Report; pages 66 and 75 of the Yop Gecret Report.) 


CTA COMMENT: Salary to increase the enual salery of the 
Director of Central Intelligence to the equivalent of the pay of the Deputy 
Secretary of Defense andi that of the Deputy Director of Central Intelligence 
to thet of most Under Secretarics have been discussed with the Buorean of the 
Budget, and)were included in the Executive Pay Bill (resently considered by 
the Congress. ) 


Approved For Release 2003/04/25 : CIA-RDP86B00269R000100060006-8 2.4 1 . 


Approved For Release 2003/04/25 : CIA-RDP86B00269R000100060006-8 


EC TON: That CLA Act of 1949 be amended to authorise employment 

‘any’ (i ‘now @uthorised) retired obinars Gs wavttak aftinnce @ Ga ck 
services; ner onpolens ype gbex CIA personnel dependent medieal benefits end 

leave necumilations equivalent to Foreig Service menbers. ( Reccumardiat ions 

3 and 4 of the Public Report; pages 61, 65, h @ak 7h of tik Sees Genret Berek) 


CIA CQRENHT: The Agency would welcome a liberalisation of Section S{£) (2) 
of the Central Intelitgence Agency Act of 1949 (Public Law 110, Sist Congress, 
es amended) which mithorises it, notwithstanding any other legislation, to 
employ amd pay 15 retired cemlsaioned or warrent officers of the armed 
services. Au increase of the total suthorigzed to a new total of between 
2) and 50 would Allow greater fleafbility in our personnel progran. It 
should be pointed out, however, that the present restriction ts mitignted, 
inasmuch ag it pertains only to affisers retired for longevity. The Agency 
has some former offieers of the regular services retired for physical or 
combat disability, some serving ae sentor officials. 

CIA has made considerable strides in the past three years in 


eeteblishing 2 career service program. Extensive use of retired commissioned. 
offleers whe, in view of age and experiance, would only be willing to con- 
eider relatively senior aselgmente mst be tempered by a considerntion of 
the pommible adverse effects on the norale of regular career employees. 

We coneur in granting Foreign Service benefits for dependente, 
medical apeistance ani leave sccumilations to CIA pereennel. It is believed 
thet proposed legislation on the awarding of eareer service benefits to 
Federal employees stationed abroad will authorise the granting of these 
privileges. 
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MEPDATIGN: That the program for training of apecialists in covert 
gence collection andl for the development of linguists be intensified. 
ts Recommendation No. 9 Of the Public Report; omaes 45, ST and 99 of Appendix IT.) 


CLA CQSENT: We concur in the necessity for the tratnins of epectalints in 
covert intelligence and the development of lingutsta. The Doolittle study 
Group made identical recommendations anid the Agency has given this etter 
intenpive study. Five new covert training cournes have been created Guringe 
the last yoer. A mendatery quota of five per cent of all Clandestine Service 
pergonnel are in training et all tines. 

Our cepabllities in Lanmere training have eteadily expanied 
in addition to a great variety of pext~time programs, wo have available 
appraxisately one hundred fulletime intensive courmes in nearly forty 
languages, ax! thirty to forty integnited aree-language programs. Agoroxiuately 
cight per cent of the persomnel in the intelligence produging offices axu 
ipa Pertinent training at all times. A program of {neentive awarda/Le oe 
being cone Lderod )to Stimilete interest in se@iuring aml maintaining oreft 
particularly in languages of those countries of mifor intellicence interest. 
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VITH RESPRCT TO CIA AGTMORETY, POLICY, COORDINATIGN AMD OPERATIONS 
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ons be submitted for Nac : 

a by Director of Central Intelligence to nea be’ Placa Crore sck 
roup of the OCB. (Page 53 58 ef Appendix 11.) oe 


CIA COSEMT: This recommendation te not consistent with the character ari 
functioning of the NBC as it has been established. The NEC is an organ for 
“he formilation of baste general policy ani it doos not have the time and 
Stat? Which would be required if it were to consider datatle of budget and 
funds allocation. tn development of {ts Payohologtcal warfare budgets, 
thie Agency 18 careful to conform to paltey established by the REC, and 
“9 request REC authorisation fer any proposed action which 18 not covered 
by existing poltay, In addition, it ie the current practice of the Directoy 
Of Central Intelligence to keep the HEC closely informed concerning 
aiemarne mci 

"In the current vu. 8. Governmental organisation, the Planning 
i ek ee 
consideretion of the more Specific features af Psychological Warfare Progress 
and tudigets. ‘. Melson Rockefeller, Advisor to the Presifent on Psychological 
Warfare strwtegy, hae uvler review the roles played by OCB end its Planting 
Coordinstion Group on matters pertaining to the. review of “sold war” operations. \ 


o: 12s 
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= provisions 
He aa it affects the several medbers of the intelligmce commnity. 
(reas 55, 57 end 59 of Appendix IZ.) 


CIA COMMENT: Pasngragh bb of MC 5412/1 reais, “Informing through appropriate 
channels on a need-to-know basie, agencies of the U. 8. Government, both 

at home aud abroml, inoluting diplosstic and military representatives, of 
agencies sppropriately informed of ite activities insofar as they any be 
concerned therwwith. This cbiligation bas inviived ea diffieult balance 
between the proper range of interest of another agency and the restrictive 
principle of “need-to-know". We ere aware, from time to time, thet infiividwe 
juggmente in individual euses may have falied to find the proper balame of 
these considerations. We are trying constentiy to remniy and prevent these 
instances, but we do not sea how further gencralized 
provision by the NEC could give mbetantial help in this problem. Tt te 
essentially a case by case emus. Tt showld be noted that ap standard 
proceduve we provide individual briefings for ecbassadors and other Department 
of State personnel. the Depmrtamnt of Defense commmnders, chiefs of wilitary 
wiseions, attaches and other important staff officers. 


-ILLEG 
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SPCOMERDATION- Thet all Hationgl Security Council, Intelligence Advisory 
Sammittvee aud Director of Central Intelligence directives be reviewed by 

the Intelligence Advisory Cowmittes to establiah clearer areas o/ respm- 
sibility and to feeilitate allocation of tasks commensurate with capabilities 
and responsibilities. (Pages 24, 25, 63 and Th of the Top Secret Reyort.) 


yi: The approval of Nations Security Comell, Intelligence 


Advleory Committee and Director of Central Intelligence directives is 
dreceded by extensive ateff work in which all Intelligence Advisory 
Committee ammber agencies concerned actively participate. 

St is poesihle thet the negotiated character of these 
dixvoctives, and the fact that DCI ia a coordinator only, andi not a 
comanwer, of Hetional intelligewe, way rechme the 


eLerity of the profuct. We do not believe, however, thet there ise any 
sovercly hampering deficiengy in this reepect. 

She Oirectoc of Cewtral Intelligenee will mecommen! the 
cgteplighvent of @ gubccmalttee of the Intelligence Advisory Comelttee to 
voview the Language and substance of al] National Security Council, 
intelligence Advisory Committee and Sirester of Contral Intelligence 
directives and present recommendations, ag aecessary, to clarify arees of 
sesponsibility or realiceste tasks based on the eapmbilities and respon- 
sibilities of mexber agencies. Particular attention will be paid to those 


8 
¥ 


divertiveas iewued prier te 1950, ) 
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WITH RESPECT TO CIA SECURITY 
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WEENDATION: That Scientific Batimetes Committee be sbolished and there 
5 stabi lene under the Intelligence Advisory Committee a Scientific Intel- 
opens Committee with appropriste subcommittees to ineure commmity-wide 
coordination, (Pages 42, 70, and 7h of the Top Secret Report.) 


CIA COMMENT: We are In generml agreement with this recommendation and are 
currently trying te strengthen the Joint Atomic Energy Intelligence Committee 
ami the Guided Misailes Intelligence Committee, both of which must work in 
dlose conjunction with any Seientifie Intelligence Committee. These matters 
ave wader active consideration in the Intelligence Advisory Committee. 


~- Lo = iene ert 
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rR TION: That espionage and counterespionage program be intensified. 
Pages 35, 57, and 58 of Appendix II.) 


\ 
CIA COMMENT: We not only concur in this but are assiduously pursuing such a 


course. (witnin recent months) ve have established a Counter-Intelligence Staf? 
for the purpose of giving greater organizational emphasis to the counter- 
espionage part of the program, thus in effect placing espionage and counter- 
espionage on a par with each other and stimulating a more intensified effort 


throughout the entire Clandestine Services machaniam. 
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RECGMMENDATION: That effectiveness of CIA security program be re-evaluated 
to establish a system assuring security rechecks on a minimm five-year basis. 
(Recoumendation No. 5 of Public Report; pages 62, 72, and 74 of the Top Secret 
Report. } 


CIA COMMENT: As of 26 March 1955, all security files are checked each five 
years to insure that a review has been made within that period. However, it 
should be noted that this Agency's security program, in addition to the five- 
year check, includes a continuing review of the security of its employees. 
Re-review of employee files by the Security Office is automatic with any 
personnel action on Agency Steff employees, such as transfer, promotion, or 
appointment to special activities. Additionally, technical interrogations 
are given to overseas personnel upon departure to or return from permanent 
posts. 

When a file review, a technical interrogation, or substantive 
gllegation against an individual show any indication of the need for further 
action, field re-investigation is immediately initiated. We believe that the 
above procedures constitute adequate protection. An arbitrary policy requir- 
ing full re-invesatizgation, as distinct from a name check, of every employee 


on a five-year basis would require double or triple our securit; establishment 


es 
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RECOMMENDATION: That intelligence employees be removed from employment pend- 
ing final determination of cases when sufficient doubt raised during the conduct 
of an investigation. Findings and disposition of those cases reported aa still 
in process at conclusion of survey should be reported to the President. (Pages 
280, 281, and 283 of the Top Secret Report.) 


CIA COMMENT: ‘This Agency has adhered.carefully to the provisions of Executive 
Order No. 10450 which provides for the suspension, vith or without pay, of 
Federal employees when a reasonable doubt exists as to their security status. 
Agency handling of employees under investigation because of 

substantive allegations concerning their loyalty or security qualifications 
for employment in sensitive positions ia dictated by the provisions of Execu- 
tive Order 10450. Such employees are placed on s leave status, with pay if 
the allegations are eventually refuted, without pay if the allegations are 
sustained and the employee is terminated. Normal reporting procedures, as 
established in Executive Order 10490, are followed in these cases, and infor- 
mation ig furnished to the Civil Service Commission or the Federal Buresu of 
Investigation, Department of Justice, ss appropriate. Therefore, the status 
of such cases is available to the President through the executive agencies 


he has designated. 
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t Yhat all agencies recheck security status of intelligence 
a icvess at periodic intervals not to exceed five years. (Pege 283 of the 


Top Secret Report. ) 


CIA COMMENT: ‘his is being done by CIA. (See page 20.) 
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200H RESPECT 10 FISCAL AND BUDGETARY PROUEDURES 
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R TION: That submission of budge 

ts to the CIA Pr 

= the area division chiefs be discontinued and budget ae godin dracertionl 

eo g handes under supervision of its chief and submitted for the component to : 
Review Comittes. (Pages 47, 57, and 59 of Appendix II.) 


CIA COMMENT: This recommendation is besed on @ separation of Agency “cold 
war” and ‘covert intelligence” funetions with which this Agency does not con- 
cur. However, in relation to the existing organization, the Clandestine 
Services planning and programing syaten now being put into operation,) is 
designed to aesure that the preliminary program and budzet eee 

of the Area Divisions wtll ve fully reviewed by the Deputy Director (Plans) 
and his staff and submitted by the DD/P as an integrated Clandestine Services 


program. 
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RECOMMENDATIO#: That the puaber of auditors of the regular CIA Audit Staff 
be increased materially. (Pages 52, 57, and 59 of Appendix II.) 


CIA ¢ : We concur. This also was recomsended and approved as a result 
of an internal organisational survey {several months ago and ie being imple- 


mented as rapidly as practicable.) 
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TON: That CIA devote especial attention to the production of atomic 
energy intelligence. (Pages 208, 216, and 220 of the Top Secret Report. ) 


CLA COMMENT: CIA and the intelligence community have long ago agreed that 
the highest priority be accorded the following objectives (underscoring sup- 
plied): 
"Soviet development, production, disposition, and employment 
of weapons and other components of weapons systems requisite for 
nuclear attack on the United States and/or key U. S. overseas 
installations or for defense of the Soviet Bloc against air attack. 
Particular reference is made to the development, production, and 
employment of: (1) nuclear weapons; (2) delivery systems, includ- 
ing aireraft, guided missiles, end related base facilities; and 
(3) the components of the Soviet air defense systems. 


"Soviet capabilities, plans and intentions for the clandestine 
delivery of nuclear, biological, or chemical weapons." 
Continuous attention at the highest level is directed to seeing that this 


program is energetically implemented. 
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REC TION: That the Atomic Energy Comuission's intelli 
: diligence responsibility 
be defined by WSC directive. (Pages 42, 219, and 220 of the Top Secret Report. 


CIA COMMENT: The intelligence responsibilities of the Atomic Enerxy Commission 
(are now under discussion between the CIA and Atomic Energy Commission. At the 


appropriate time an MSC directive will be proposed. 
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;; Z TON: That the Atomic Energy Commission define responsibilities 
tions of ita Division of Intelligence. (Pages 210-212 and 220 of 
the Top Secret Report.) 


CLA COMMENT: See commente on previous recemendation, page 26. 
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REC SON: That the atomic energy portion of National Intelligence 
Eatimates be reviewed to emphasize development of increased capabilities 
to obtain intelligence on Soviet wartime use and that the National Intel 
ligence Estimates reflect full extent of available knowledge. (Pages 217- 
220 of the Top Secret Report. ) 


CIA COMMENT: The CIA Board of Estimates is already doing this. Further, the 
Board is not only going into the Soviet wartime use of atomic energy, but is 
working on peace-time application. It goes without saying that ever; effort 
ig made to have the National Estimates reflect the full extent of available 
xnowledze. 
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RECOMMENDATION: That intelligence Community recognise the Soviet Union as 
& primary target and take concerted action to break this vital intelligence 
block. (Pages 33-35, 49, 68, 247, 248, and 254 of the Top Secret Report. ) 


CIA COMMENT: CIA and the entire intelligence community has invariably 
accorded the Soviet Union the highest priority as a target of intelliszence. 
Thia is reflected in the Priority List of Critical Rational Intelligence 
Objectives issued 28 September 1950, revised 12 June 1952, & august 1953, 
and 14 December 1954. Approprietely, Communist China has been accorded 
comparable status with respect to its capability to initiate hostile actions 


against the Free World. The means of obtaining and the production of intel- 


ligence on the Goviet/Bino Bloc is a problem always under continuous serutiny, 


and is now limited mainly by the factor of human ingenuity. 
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new Diige  collection/production techniques and insure cachange of 
resulting information. (Pages 236-238, 280 and ahh of the Top Sceret Report.) 


CIA COMMENT: Compliance with this recommeniation will be accomplished in 
conjunction with the Intelligence Advisory Comulttee action outlined on 
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RECQM@ENDATION: That positive measures be taken to increase quantity end 


improve quality of intelligence, with emphasis on the target ares, to 


inciwie revision of existing directives assi eallection/production 
esponsibilities. (Pages 236-236, 240 and 264 of the Top Secret Report.) 


CIA COMGERT: This has already been covered in the comments on recommendations 


contined on pages 14, 30 and 31. 
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RECOMMENDATION: That the Dear tlent of State's programs for expension and 
integration of the Poreign Service and acceleration of danguace and area train- 
ing, te pursued vigorously. (Page 254 of the Top Seeret Report. ) 


CIA COMMENT: Any effort by ancther Department to accelerate lancuage and 


area training would be of assistance to the intelligence commmity. 
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x OMMERND NN: That an agreed glossary of intelligence terms be produced 
ana ay ieues periodiesily. (Pages 227, 225, and 244 of the Top Secret Report.) 


CIA COMMENT: CIA has compiled a glossary of intelligence terms. Action will 
be taken through the Intelligence Advisory Committee to secure acceptance of 


guch a glossary as the authoritative dictionary of intelligence nomenclature. 
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RECOMMENDATION: ‘That the Intelligence Advisory Comittee consider the adoption 
of a sinzle library index systes pased on CIA's Intelligence Subject Code now 
in use. (Pages 303, 304, and 305 of the Top Seeret Report. ) 


CIA COMMENT: We concur. The adoption by the entire intelligence community 
of an index syatem based on CIA's Intelligence Bubject Code has been promoted 
vigorously over the past few years. ( It bas been adopted by the Air Force and 
G-2, and a special subcommittee of the Intelligence Advisory Committee is 
currently studying the means to establish this system on a community-wide 
basis. This subcommittee is expected to report to the Intelligence Advisory 


Committee within the next few wees. ) 
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RECOMMENDATION: That senior military commanders in the field be given greater 
flexibility in their use of information on a “need-to-know” or “eves only” 
casis, with due regard to protection of the source. (Pages 307-309 of the 
Top Secret Report. ) 


CIA COMMENT: We are not aware of any complainta on restrictiona on use of 
information supplied. It ia true that on cceasion material produced fron 
highly sensitive sources or delicate operations must be handled with utmost 
care, but the CIA is fully cognizant of the obligation and responsibility te 


get information to that senior officer responsible for action and policy. 
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WITH RESPECT TO “WATCE-DOG" GROUPS 
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RECOMMENDATION: (by the Hoover Commission) 


a. That the President appoint s ccamittee of experienced private 
citizens, who shall have the responsibility to examine and report to him 
periodically on the work of Govermment foreign intelligence activities. 
Thies committee should also give such informtion to the public as the 
President may direct. The committee should function on a part time and 
per diem basis. 


b. That the Congress consider creating a Joint Congressional 
Committee on Foreign Intelligence, similar to the Joint Committee on 
Atomic Energy. In such case, the two committees, one Presidential and 
the other Congressional, could collaborate on matters of special impor- 
tance to the National security. {Sole specific recommendation of the 
Hoover Commission, pages 1-2 of the Public Report.) 


RECOMMENDATION: (by the Clark Task Force) That a amell, permanent, 
bipartisan commission, composed of members of both Houses of the Congress 
and other public-apirited citizens commanding the utmost national respect 
and confidence, be established by act of Congress to make periodic surveys 
of the organization, functions, policies, and results of the Government 
agencies handling foreign intelligence operations; and to report, under 
adequate security safeguards, ite findings and recommendations to the 
Congress, and to the President, annually and at such other times as may be 
necessary or advisable. The proposed “watch-dog” commission should be 
empowered by law to demand and receive any information it needs for its 
own use. It should be patterned after the Cammission on Organization of 
the Executive Branch of the Government (Hoover Commission}. Appointments 
by the President of persons from private life to the proposed Commission 
should be made from a select list of distinguished individuals of un- 
questioned loyalty, integrity, and ability, with records of unselfish 
service to the Bation. (Recommendation No. 2 of Public Report, pages 
312-317 of the Top Secret Report.) 


CIA COMMENT: (we concur in reccumendation (a) of the Hoover Commission, and, 
at the appropriate time, will meke certain suggestions to the President with 
regard to the composition of auch a civilian committee. 

¥e further concur in the conclusions of the Hoover Commission 


ingofer as it might pertain to this Agency that “while mixed Congressional 
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(page i/ contimed) 


and Citizens Committees for temporary service are useiul and oelpru. to 
undertake apeciiic probiems ani to Llavestigate and make recomendations, 
Such Commlttecs, if permantat, present difficulties.” 

ith aaspect to recommendation (be) of the Soover Commission 
ronvertiing a Conmessional vatch Dog Committee, we would point cut wet tne 
CIA at the present time reports to the Armed Services Committees cr tas 
cqrate and House on legislative and other related matters of istesest to 
the Congress, amd to the Senate and House Appropriations Uommittee in re- 
gard to our annual budget and other matters affecting appropriaticm. Ai 
ct these respective ccamittees have taken an active interest in the allaixe 
af the Agency aud, imsofar as cur work is concerued, we do uct vonsider thai 
a Joint Committee would add any easeutial Belpful element. Ii the President 
ani the Corgress consider that a Joint Congressional watch Dog Committee is 
desirable, we would be able to live with it provided such a Committee and 
ite ataff afforded the same high degree of security which we have ‘fourd in 
the past in ow dealiags with the Armed Services and Appropriations Com- 


Ri i tesa. ) 
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GENERAL 


In the foregoing we have dealt with specific recommendations in the 
Hoover Commission end Clark Task Foree reporte. In the latter report there 
are, in addition, certain very general statements about the Agency~--some 
favorable, others critical. Certain of the criticisme deserve brief attention. 
Meany of the criticiems we feel are due to the fact that most of the members of 
the Taek Force spent Little time in actual survey of the Agency operations end 
were, therefore, force’ to rely largely woon reports furnished them by thetr 
ateff who for the most part had had little or no past experience in the 
intelligence field. 

fhe Task Foree atressed the need for greater concentration on the 
collection of intelligence from our primary target, Russia, ber Satellites 
and Communist China; expressed concern over the lack of adequate intelligence 
data from behind the Iron Curtain; and sivocated greater aggressiveness in 
this field, including an internal reorganization of the CIA. 

These ccooments appeared in the public report of the Task Force and 
have been repeated and beadlined in the press from coast to coast. 

It ia my understanding that it wae not the desire of the White House 
that the Task Force or its staff should concern itself with our sensitive 
operations effecting the Communist Bloc. They did not press us for this 
information and it was not made evallable to then. However, any suggestion 
that intelligence in this field has not been and is not our prime objective 
is contrary to fact. 

During the past few years we have initiated a series of aggressive 
and highly sensitive operations to obtain intelligence on the Communist Bloc 
and these operations are now bringing resulte. We heve felt, however, that it 
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operations. Of course we, ourselves, are not satisfied with the intelligence 


geined about the Communist Bloc and an increase in the volume end accuracy of 


such intelligence is our primary concern. 
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